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17 April 1956

MEMORANDUM FOR: Mr. D. 3, Cltaion, Department of State
T T ety 00's! Liander, Departdiest of the Army
Ceapt. R, E. ftyles, Departmeit of the Navy
Col. J. J. Hausman, Department of the Air Force

FROM: o : Chairman, NI? Corrmiitee ;:’?’frﬂ? M— o
Sngxgqfr; Production Status at end of ? .
Third Cuspter of FY 1956 R e

| | | I P S
l. The attached report shows the production standing of asch of the
contributing dgehclies at the ¢end of the third quarter of FY 1956,

2. It will be noted that in erder o Ml scheduled requirements
for FY 1956, the total productisn par mamth must dvevage 90 sactiond
during the 13t quarter, or A%out three timas the avernge production por
month d.ring the Nrst thres quartars of the fizscal vesr. Teo attain tile
production, nnd tc RN production rommitrments fo > the yoar, each
ageacy ¢xcapt Alr Fores must spproxinmtely triple its average preduction
per month in April-Jude. Alr Force production yuet be six tirmes ite past
average per maath for efch of the rerraiuing months of FY 1986, - ‘

3. The production of 277 sections for u 78% fulfiltment of commit-
ment thus far in FY 1956 follows gensrtily the pattern of productien in
FY 1955 when 287 seétions were firvdaced for a TI% accornglishment
during the samae period of that yesr. Further, the pro .uction task facing
ths contriduters uring the Iast quarter of FY 195¢ ie practicelly tdentienl
with that which confronted them for the last quittter of FY 1985, At the
beginning of this flasl quarter of FY 193¢ theve are 270 gwetions otilt
outstanding, or 49% of the scheduled production for the year, while 272
sections were ouistanding &t the start of the final quarter of FY 1955, or
49% of the schieduléd production for that year. In that final quarter of

FY 1955 & total of 213 sections was produced which répresented 42.4%

of the 500 section total for that year. DR R
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4. A production pattern which resuits in the submission of almos:
half of the sutire year's scheduled production in the finsl g usrier of the
yosY craiites Soms mikjer prodlems {a OBI; seriously affects the quality
of NIS materials, aud resclizs {a ¥ htﬁh!y m&.mmam hg hm
sudbmiesion wmd aw ’u‘b!ict!!na Gf the' mg :

%, When pmductlwn effort 1¢ tmmtrma hf'ily tn ﬂn M quutn-
to meet the year-snd desdline, it ie ebvious that lées Stirilion eam Do given
to qualitalive aspeets, Tralitative sdequeey ritings ouf MIS sotitributions
recelved Gnﬂﬂg # year-end mm refiact the tom qum?o!’ﬂc m

6. Mowever, the most seriouy pﬂ:ﬂm ereated by thie ‘grestly un-
balanted yrmme tion {# the Wufld.up of 2 backlog of mitterial in OB avwiiting
review and edmm. OB {s stafled 20 process on » thimaly Dists & Yelatively
even flow of NIS contributions throughout the year at the prescrided 8 NIs
per year rate af praiu:ﬁﬁn. The receipt of atmoet S0 of the yearly pro-
duction {n ope qurrtar-yeay parlicd pluces sn nursasonshie burdes apoa the
OB staff which must go ¢n 8 heavy cdvertitas yehedule to overeome the
backlag. Abont theee manthy 6f inteneive sveriime effart was required
te clear up the backleg sccurmdsted (n the 1awt quarter of FY 19385, dnd 2
backleg of #imilar proportions appears in prospect during the last quarter
of FY 19%6. In spite of tMs Intensive effort on the part of the OBl staff,
ihe time required to pracess WIS material under these conditions results
in an unaccepiable delay in publication of ueuum. therahy sericusly re-
ducing the vilue of the NIS invelved, B

7. The current status of NIS production amph&uisn the ased for the
following action by the contributing sgencies vith rtlgoct to the balaace of
FY 195§:

a. Positive measares to assure the greatly pculutud
production required to meet productitm commitamnts for the
yesr.

b. Bach action s is necessary to yrmt acrifice of

quality of NIS comtributions in the .ﬂm to fulfiil production
commitments for this fiscal year. '
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8. Thae actions cutlined above are essential to the corraction of
the curreat sitvation. Cf squal lmportance is corrective action to avoid
& recurrent situation in any future year. It has been the practice to
estadlish NIS production schedules with the lowest requirements in the
first quarter of the fiscal year in recognition of reduced production
capabilities during the summer vacation perivd., Zequiremasnts are then
increased progressively through the {ollowiag quarters wiih tac final
quarter calliag for the heaviesi production of the year. This mmethod
of ascheduling requires sirict adherencae to scheduls by the contributors
to avold an unsatisiactory backlog situation at the cod of the flscal year,
Defections by coatribators on a total of 30 sections during the first three
quarters oi this fiscal year is responsible {or the presens situation. To
preclude a repetition of theae deficiencies in future yesrs i1 is requested
that coutributing agencies examine their production praciices aund take
such stepd a9 sre necessary to assure tlawly suiisiasicon of contributions
in accordance with established scheduies.
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Encloscre:
NIZ Preduction Accomplishment
as of 31 March 1956
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17T April 1956
NI5 Productica Accomplishiment
Aa of 31 March 1956
FY-19% Production te 31 Mar 1956 Total Not
£Y-55 Yet Ferceat
Sactions Secticns Fe.cent Sections Fro- Out-
Scheduled Dellvered Cornplete Scheduled duced standing
State 1il 106 1% 203 105 51%
Army 72 tE 92 121 55 45
Navy 52 48 32 1 43 47
Alr Force 23 11 46 PA 13 62
ClA & 52 i5 161 49 as
Total. 357 i 785 47 2746 49%
Past Production Froduction per Month
per Month Regulred April-Juae
{Average) {Average)
State 11 35
Army 7 18
Navy 5 15
Afr Force 1 6
ciA S 16
Total: 31 §0
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